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MEETING AGENDA 
 

 
Sean Hansen, Director 

Michael Martinelli, Director 
Estab:  May 21, 1962 

 
Mission Statement 

“Enhance the quality of life for El Dorado Hills Residents through innovative, responsible leadership  
and by providing superior services and facilities.” 

 
Call to Order 
 

• Pledge of Allegiance 
• Roll Call 
• Adoption of Agenda1    

 
 
Board of Directors’ Comments & Future Agenda Items 
 
 
Public Comment2 
 
 
General Business 
 
1. El Dorado Hills Community Services District – Adopt-A-Park/Trail Program (T. 

Fessler) 

                                            
1Adoption of Agenda: This agenda may be amended up to 72 hours (6:30 p.m. Monday) prior to the meeting being held. An AGENDA 
in FINAL FORM is located in the kiosk in front of the District Office and on the District's website at www.edhcsd.org. Support material 
is available for public inspection at the receptionist counter in the District Registration Office. Sessions of the Board of Directors may 
be recorded and members of the audience are asked to step to the microphone and give their name and address before addressing 
the Board. For anyone having difficulty hearing, listening assistance headphones are available from the Board Clerk. 

 
2Community Comments: At this time, members of the public may address the Board of Directors regarding any items within the 
subject matter jurisdiction of the Board, provided that NO action or discussion may be taken on items not on the agenda, unless 
authorized by law. Comments shall be limited to three (3) minutes per person and an overall time limit of 10 minutes per topic. 
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www.edhcsd.org  • (916) 933-6624 

2. Draft Resolution 2020-XX Recognizing Boys and Girls Club of El Dorado County 
Western Slope for Valuable Contribution and Partnership (M. Cottrell/K. Loewen) 

3. Skate Park Operation Update (M. Cottrell) 
 
 
Adjournment 

http://www.edhcsd.org/


 
 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Recreation and Volunteer Committee 
 
From: Tauni Fessler, Director of Parks and Planning 
 
Meeting Date: August 04, 2020 
 
Report Date: July 21, 2020 
 
Subject: El Dorado Hills Community Services District 
 Adopt-A-Park/Trail Program 
                                                                  
 
Recommended Action:   
Review and provide feedback on the Draft Adopt-A-Park/Trail Program (“Program”) prior 
to forwarding to the full Board of Directors for approval. 
 
Background:   
The Volunteer Program Manual and Strategic Plan was approved by the Board of 
Directors (“Board”) in January 2019. The District has continued to utilize the skills, 
knowledge and enthusiasm brought to us by our volunteers to complete multiple 
meaningful projects, such as the New York Creek Interpretive Signs installation, 
Community Clean-up, Moni Gilmore Senior Center landscape beautification, and the 
New York Creek Bridge Veterans Memorial dedication. 
 
Discussion:   
Identified in the District’s Master Plan is the goal to develop new and cultivate existing 
partnerships and programs that leverage outside resources to help maintain and 
expand facilities and programs; specifically a park/trail adoption program for all of the 
District’s significant parks, trails, recreation, and open space facilities. 
 
Included for Committee review is the District’s DRAFT Adopt-A-Park/Trail Program 
Handbook, which outlines the purpose of the program, the needs and activities involved 
in adopting a park/trail facility, and the initial list of District sites that will be available for 
adoption. It is expected that the list of available facilities to adopt will expand as the 
program matures.  
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The Draft Program was reviewed by the Parks and Planning Committee on July 21, 
2020, with no additional comments or changes to be added. With the Recreation and 
Volunteer Committee review, any comments received by the Committee will be 
integrated into the Final Draft and forwarded to the full Board of Directors for review and 
approval. 
 
 
Master Plan Strategic Recommendations:   
D.10 Develop formalized volunteer opportunities, and market as a recreation program. 
 
E.13   Practice fiscal responsibility in all acquisitions and expenditures. 

 
E.17 Develop new and cultivate existing partnerships and programs that leverage 

outside resources to help maintain and expand facilities and programs. 
• Develop a park adoption program to promote adoption of all significant parks, 

trails, recreation, and open space facilities. 
 
F.5 Maximize the newly established Volunteer Coordinator position whose 

responsibilities should include: 
• Volunteer database management. 
• Recruitment of new volunteers. 
• Development of additional volunteer opportunities to ensure there are options 

for different interests and for different levels of commitment. 
 
F.6 Prepare “job descriptions” and “program descriptions” to attract new volunteers. 

These should include indications of time commitment and skill level. 
 
F.7 Develop a volunteer manual, training program, and recognition program. 
 
F.12   Continue to be a community-driven agency that values transparency and input   
          and ideas from residents, stakeholders and partners. Develop and refine the  
          District’s approach to community outreach and communications. 
 
F.13 Incorporate messaging about the role of community involvement and 

volunteerism in the planning, design, maintenance, operation, and 
programming of parks and recreation facilities. 

 
Fiscal Impact:  
None at this time. 
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Attachments:  

1. DRAFT Adopt-A-Park/Trail Program Handbook  
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Adopt-A-Park/Trail Program  

Volunteer Handbook 
 

 
 
 
 
 

 
El Dorado Hills Community Services District                            

1021 Harvard Way, El Dorado Hills, CA 95762  
 

Contact Information 
Volunteer Coordinator 

                                                                                                                        Email volunteer@edhcsd.org 
Phone (916) 614-3207 
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Introduction 

The Adopt-A-Park/Trail Program is an opportunity for community organizations, neighborhood 
groups, and individuals to partner with the El Dorado Hills Community Services District 
(“District”) to improve and maintain District Parks and Trails.   
 
The goal of the Adopt-A-Park/Trail Program is to offer opportunities for people to be involved in 
their community in a way that builds a sense of civic pride, appreciation and awareness of our 
parks and trails. 
 
The following pages of this handbook will provide step-by-step guidance on how you or your 
group may participate in this valuable program.  Adopting a park or trail is simple, fulfilling 
and fun!  
 
 

What are the Benefits of the Adopt-A-Park/Trail Program? 

• It is a great way for your group to spend quality time together in the great outdoors and 
feel good about your contribution. 
Adopters gain thesatisfaction of knowing that you are improving your favorite 
neighborhood park or trail.  

• The District and community of El Dorado Hills as a whole will benefit. 
• Individuals and groups will get a hands-on role in keeping our parks clean and beautiful. 

 

Who Can Adopt a Park? 

The Adopt-A-Park/Trail Program is open to individuals, youth organizations, neighborhood 
associations, church groups, civic groups, businesses and service organizations throughout El 
Dorado Hills.  Participants under age 18 must be accompanied by a parent or by responsible 
adult supervision. 
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Time Commitment 

Park and trail adoptions must be made for a minimum of 12 months, or remain in effect as long 
as the adopting individual or group is actively participating in the program.   
 
Individuals or groups interested in working for a one-time occasion or special project should 
contact the District Volunteer Coordinator.   
 

What Parks/Trails are Available for Adoption? 

A complete listing of adoptable parks and trails (or trail segments) can be found on Page 11 of 
this Handbook.  Parks will be assigned to groups on a first-come, first-serve basis after review 
and approval.  If the park or trail you are interested in is already adopted, you can be placed on 
the Parks/Trails waiting list.  When the existing adopter relinquishes the site, it will be offered 
to the next on the waiting list. 
 

What does Adopting a Park or Trail Involve? 

Parks and Trails require both Routine Maintenance and Enhancement Projects. Routine 
Maintenance follows regular intervals of service: daily, weekly or monthly. These tasks help to 
keep Parks and Trails safe, clean and attractive for the community.  
Routine Maintenance in Parks may include:  

• Performing light landscaping work i.e., spreading and fluffing of bark 
• Mulching 
• Weeding 
• Raking playground fiber 
• Removing graffiti 
• Painting 
• Conducting quarterly park clean-up events 
• Littler removal 

Routine Maintenance of Trails may include: 
• Removing litter 
• Repair/Replenish decomposed granite  
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• Maintaining the trail surface i.e., removing loose rocks, limbs, and/or other 
debris 

• Trimming small limbs that may be hazardous to trail participants  
• Clearing debris from the trail and surrounding areas to include benches, 

picnic tables, etc.  
• Cleaning signage  

Parks and Trails require Enhancement Projects as well. These typically involve more resources 
and planning with assistance from Supervisory level Parks staff. Enhancements will involve a 
larger scale project from the Master Plan or Deferred Maintenance Reserve Study. Some 
examples of Enhancement Projects may be:  

• Painting projects (red curbs, wrought iron, fencing, bollards, etc.) 
• Landscape bark installation 
• Weed abatement 
• Pet waste receptacle installation (common deferred project) 
• Fence repairs (wood, split rail and welded wire (Bass Lake Regional Park)) 
• Home run fence installation (baseball season only. Install in February and remove in July 

of each year at Community Park and Valley View Park) 
• Bocce Ball Court line painting before Spring and Fall seasons at Promontory and Lake 

Forest Parks 
• Dead plant/tree removal that would not require the services of a contractor 
• Install of new plant material  
• Sign/table/bench installation  

 
All proposed Park and/or Trail Routine Maintenance and Enhancement Projects require 
advance approval from District Parks Staff.   

 

Maintenance Restrictions 

Volunteers work under the oversight of District Parks staff.  Projects typically fall into the 
category of Routine Maintenance, and most projects are very low risk.  Risk is carefully 
managed and minimized.  The District does not allow volunteers to use chemicals, nor does the 
District allow volunteers to use chainsaws. All tasks must be congruent with the master plan for 
the designated park, and approved by District staff.   
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Tools and Assistance for Completing Projects 

Adopters may furnish their own tools and equipment.  However, some basic tools and 
equipment may be available for loan by the District.  Please contact the Volunteer Coordinator 
to make request. 

Tasks requiring power tools or equipment will not be allowed without District staff review 
and specific written permission. 

 

How Much Does it Cost to Adopt a Park or Trail? 

There is no fee/charge to participate in the program.  Some projects may be custodial in nature, 
and the only investment will be volunteer time.  In the case of projects involving the purchase 
of materials (such as planting material, bark, paint, etc.) the District will be the purchasing 
agent.   

Adopting groups will not be reimbursed for supplies or materials purchased without prior 
written approval from the District.  

Right of Publicity 

The El Dorado Hills Community Services District reserves the right to photograph facilities, 
activities and volunteer participants for potential publicity, training, or promotional purposes.  
All photographs, video, or audio taken during participation in volunteer activities will remain 
the property of the District. 
 

Recognition of Park/Trail Adopters 

The District is appreciative of individuals and community organizations taking a stake in our 
parks and trails.  Your group/organization’s name will be acknowledged on a “Adopt-A-Park” 
sign in a District  designated park or trail, on the District website, and you will be recognized 
at a District Board meeting. 
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Parks and Trails Available for Adoption 
 

Stephen Harris Park  Scope of work:*maintenance of tennis courts and repairing of 
2560 Riviera Circle  windscreens.  This Park requires bi-weekly routine maintenance 
El Dorado Hills, CA  95762 including walking the park and documenting amenities in need         
                                                          of repair by District staff; pick up litter, pull weeds.   

*Tennis courts get debris blown off with electric blower 1x/bi-weekly 
and nets are checked for damage/tension. Litter removal and dog pots. 

 

Lake Forest Park  Scope of work: maintenance of tennis courts and 
1821 Francisco Drive  raking of sand volleyball court.  This Park requires bi-weekly 
El Dorado Hills, CA 95762 maintenance visits. Litter removal and dog pots. 
                                                           Raking of wood fiber. 
 
 
Laurel Oaks Park  Scope of work to also include general clean-up of fire access road. 
5034 Whistlers Bend Way This Park requires monthly maintenance visits. Litter removal and dog  
El Dorado Hills, CA 95762              pots. . Raking of wood fiber. 
 
 

Fairchild Park   Scope of work to also include keeping area of Indian grinding  
3045 Brackenwood Place        rocks clear of debris.  Also path that leads to Jackson Elementary  
El Dorado Hills, CA  95762       that crosses the NY Trail needs regular clearing.  This Park requires bi-                   
    weekly maintenance visits. Litter removal and dog pots. 
                                                         Raking of wood fiber. 
 

Windsor Point Park  Scope of work to also include weekly blowing of bark off the  
4005 Windsor Point Place sidewalks.  Once a year help to re-fill bark area. 
El Dorado Hills, CA  95762             Litter removal and dog pots. . Raking of wood fiber. 
 
 
Creekside Greens Park  Scope of work to also include maintenance of wetland area. 
4735 Concordia Drive            This Park requires monthly maintenance visits. Litter removal 
El Dorado Hills, CA  95762            Dog pots. Raking of wood fiber.   
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District Parks & Trails Location Map 
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How Do I Get Started? 
 
A representative from your group will need to act as lead “Ambassador” to complete and 
submit the Adopt-A-Park/Trail Application.  
 
The Adopt-A-Park/Trail Application is located on the District website, www.edhcsd.org. 
Completed Adopt-A-Park/Trail applications should be submitted at the District Registration 
Office. 

Before completing the application, it is strongly encouraged for applicants to review the 
entirety of this handbook.  Please feel free to contact the Volunteer Coordinator for answers to 
any questions you may have about the Adopt-A-Park/Trail Program. 

After your application has been reviewed and approved, the group Ambassador will be 
contacted by the Volunteer Coordinator to schedule a meeting.  Welcome to the program! 

 

 

 

 

 

 

 

 

 

 

 

 

14

http://www.edhcsd/


 
El Dorado Hills Community Services District Adopt-A-Park/Trail Program 

   10 
 

District Responsibilities 

� Receive and review submitted Adopt-A-Park/Trail application 
� Assign approved Park or Trail Facility 
� Assign District Parks staff to adopted site 
� Create VolunteerHub.com landing page for volunteer group on District website 
� Schedule initial meeting with Ambassador to provide instruction on the needs to be 

done in the park or trail 
� Schedule and conduct welcome orientation and safety meeting with Ambassador 

and participating members of group/organization 
� Coordinate with Ambassador to review and approve proposed maintenance and 

enhancement work days 
� Conduct site visits during and/or after each  work day 
� Recognize adopting groups/organizations as described in Adopt-A-Park/Trail 

Program Volunteer Handbook  

Ambassador/Adoptee Responsibilities 

� Complete and submit Adopt-A-Park/Trail Application  
� Ensure all volunteers have registered on VolunteerHub.com and any minors have 

waivers printed and signed by a parent/guardian to turn into the District Volunteer 
Coordinator at orientation 

� Meet with District Parks Staff to receive instruction on the responsibilities to be 
done in the park or trail and share ideas 

� Attend Welcome orientation and safety meeting with organization volunteers, 
District Volunteer Coordinator and District Parks Staff 

� Coordinate with Volunteer Coordinator and District Parks staff to review and obtain 
District approval of maintenance/enhancement  work days 

� Call Volunteer Coordinator at least two weeks prior to any work day to finalize 
planning of the project and ensure all details are worked out 

� Arrange coordination of volunteers for  work days 
� Ensure program safety requirements are being followed by all participating 

members of group/organization. 
� Submit and log hours on District Volunteer website, VolunteerHub.com after each 

work day.  
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Program Safety Requirements & Conditions of Participation 
As an Ambassador, by checking each individual statement and signing below, you agree to and 
accept the following safety requirements and conditions for participation in the Adopt-A-
Park/Trail Program. Remember SAFETY FIRST!  
 

� Always be mindful of roads, streets adjacent to Parkways. Use caution when crossing 
streets, roadways, public facility parking lots, open space, and trails. 

� Do not touch or attempt to remove materials that you suspect are toxic or hazardous. Items 
to avoid include powders, chemicals, smelly substances, suspicious packages, weapons, 
syringes or hypodermic needles, dead or wounded animals, broken glass or sharp objects. 
Immediately notify the District Parks Staff or Volunteer Coordinator of location of 
questionable items/substances.    

� Do not try to compact trash bags, injuries from sharp objects may occur.  
� Work gloves are highly recommended. Wear long pants, boots, and long sleeves. 
� Sunscreen is recommended on warm days. 
� Watch your footing and stay off steep slopes.  
� Be alert of snakes, stinging insects, and poisonous plants. 
� Discontinue work before dusk. All work shall be performed during daylight hours. 
� Avoid overexertion, and drink plenty of water.  
� Make sure volunteers are taking breaks and are not overexerting themselves. 
� All projects and work days on park/trail property require advance approval of District staff.  
� All work performed by the adopting group will be subject to District inspection.  District staff 

will conduct a site visit during and/or after the event.  
� Ambassador is responsible for ensuring all participants register on VolunteerHub.com and 

are following all program safety requirements. 
� The District reserves the right to cancel a park or trail adoption if volunteers are failing to 

follow District safety requirements. 
� The District reserves the right to cancel the agreement at any time.  

 
 
 
Ambassador Signature _______________________________________Date _________________ 
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Adopt-A-Park/Trail Application 
Please complete and return to District Volunteer Coordinator 

1021 Harvard Way, El Dorado Hills, CA 95762 

Contact Information 

Group/Organization Name   

Ambassador Contact                                                                         Phone Number   

Mailing Address   

Email Address   

Park or Trail Preference 

Preferred Adoption Location_   

Second Choice Location   

Tentative Starting Date                                                                                                                                                     

Estimated Number of Participants _________________________________________________________ 

Statement of Agreement 
As a representative of this group/organization, I have read and agree to abide by the safety requirements and 
conditions of participation as put forth by the El Dorado Hills Community Services District Adopt-A-Park/Trail 
Program.  I understand that this is an application for the Adopt-A-Park Program and that the District Volunteer 
Coordinator will contact me to finalize an agreement.  In addition, I understand that the District staff will make the 
final determination as to whether a group/organization can participate in the Adopt-A-Park/Trail Program, and 
what the Park/Trail assignment will be.  I understand the District will also have the authority to remove 
groups/organizations from the program if they do not uphold the safety requirements and conditions of 
participation of the Adopt-A-Park/Trail Program.  It is my responsibility to have all participants of my 
group/organization involved in the Adopt-A-Park/Trail Program sign the District Adopt-A-Park Waiver of Liability 
(available on VolunteerHub.com). If participants are minors, they need to turn in the Adopt-A-Park Waiver of 
Liability form, signed by a parent/guardian. 

 

______________________________________________________________________ 
Ambassador Signature 
 
 
______________________________________________________________________ 
Date 
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EDHCSD Adopt-A-Park Waiver of Liability 

 

In consideration of being allowed to participate in the Adopt-A-Park/Trail Program, the undersigned hereby 
assumes any and all risk of injury, damage, or loss, either to the undersigned’s person or property from all and 
every cause including both affirmative and passive acts of negligence, violation of law, or willful misconduct on the 
part of the person whom completed the application for participation in the program, myself other participants,  
community members, or the El Dorado Hills Community Services District (EDHCSD), its officers, employees, or 
agents during such cleanup/event as an incident thereto, or in connection therewith.  

It is the understanding between the undersigned and EDHCSD that neither parties, its officers, employees, or 
agents shall incur liability or obligation to the undersigned, his/her successors or assigns. EDHCSD does not make 
any promises, guarantees, or warranties nor enter into any obligation to undertake any action on behalf of the 
undersigned other than to permit to participate in the Adopt-A-Park Program in accordance with the conditions of 
the completed application pertaining thereto.  

I agree to indemnify, defend and save harmless EDHCSD and its officers, employees and agents from any and all 
claims, suits or actions of every name, kind and description, brought forth or on account of injuries to, or death of 
any person or damage to property resulting from my performance of any work while participating in this program 
as an incident thereto or in connection therewith.  

In the event any provision of this Waiver of Liability is declared null and void by any court of law, the remainder of 
the provisions of the agreement shall remain in full force and effect.  

I acknowledge that I will attend the safety orientation; including an explanation and discussion of the safety 
requirements for the Adopt-A-Park/Trail Program.  I have read the above Waiver of Liability, understand it and my 
signature attests to said understanding and my voluntary agreement. I agree to strictly adhere to the EDHCSD 
safety requirements at all times while participating.  

 

Print Name of Participant:           

Signature of Participant:          Date:     

Ambassador Authorization:         Date:     

If participant is a minor (under age 18): 

Printed Name of Parent/Guardian: __________________________________________________________ 

Signature of Parent/Guardian: ________________________________________   Date: _______________ 
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 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Recreation and Volunteer Committee 
 
From: Kevin A. Loewen, General Manager 
 
Prepared By: Michael Cottrell, Recreation Director 
 
Meeting Date: August 04, 2020 
 
Report Date: July 27, 2020 
 
Subject: Recognition of Boys & Girls Club of El Dorado County Western 

Slope for Valuable Contribution and Partnership 
 
 
Recommended Action: 
 

1. Review and support forwarding to the full Board of Directors Resolution 2020-XX: 
Recognition of Boys & Girls Club of El Dorado County Western Slope for Valuable 
Contribution and Partnership. 

 
Background: 
 
In May 2019, community partner, Boys & Girls Club of El Dorado County Western Slope (“BGCE”) 
came to the rescue and agreed to operate their summer youth camp at the El Dorado Hills 
Community Services District (“District”). For the past 12 months, BGCE has provided a safe, 
structured and positive environment for young people ages 6-18 after school, during holidays and 
summer break.  
 
Discussion: 
 
The District is appreciative of BGCE for the dedication, hard work, and expertise in delivering their 
mission “to enable all young people, especially those who need us most, to reach their full potential 
as productive, caring, responsible citizens” to the El Dorado Hills community. Therefore, the 
District desires to recognize BGCE by way of Resolution for their valuable contribution and 
partnership. 
 
Master Plan Strategic Recommendations: 
 
F.9 Continue developing strategic partnerships. 
 

• Formalize all partnerships through written agreements that specify responsibilities, 
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liability, financial and other terms, including provisions for how to transition or end 
partnerships. 

 
• Meet and communicate periodically with partners to nurture effective partnerships. 

 
• Evaluate partnerships periodically to identify areas for improvement. 

 
Attachment: 
 

A. Draft Resolution 2020-XX: Recognition of Boys & Girls Club of El Dorado County Western 
Slope for Valuable Contribution and Partnership 
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RESOLUTION NO. 2020-XX 
 

OF THE  
EL DORADO HILLS COMMUNITY SERVICES DISTRICT 

BOARD OF DIRECTORS 
 

RECOGNIZING BOYS & GIRLS CLUB OF 
EL DORADO COUNTY WESTERN SLOPE FOR 

VALUABLE CONTRIBUTION AND PARTNERSHIP 
 
 
WHEREAS, the El Dorado Hills Community Services District (“District”) is pleased to 
recognize the Boys & Girls Club of El Dorado County Western Slope for their valuable 
contributions they make to the El Dorado Hills community; and 
 
WHEREAS, the Boys & Girls Club of El Dorado County Western Slope provided a safe, 
structured and positive environment for young people ages 6-18 after school, during 
holidays and summer vacation; and 
 
WHEREAS, the Boys & Girls Club of El Dorado County Western Slope mission “is to 
enable all young people, especially those who need us most, to reach their full potential 
as productive, caring, responsible citizens”; and 
 
WHEREAS, the Boys & Girls of El Dorado County Western Slope availed their services 
to the District at a time in which the Recreation Department was unable to adequately 
provide youth programming services.  
 
WHEREAS, the Boys & Girls of El Dorado County Western Slope implemented 
innovative programs designed to engage youth in activities that support their academic 
success, provide expressive and artistic outlets and help them develop strong, healthy 
bodies; and 
 
WHEREAS, their programs promote a better self-image and improved social, emotional, 
and cultural awareness while encouraging community involvement, strong moral values, 
and enhanced life-management skills; and 
 
NOW, THEREFORE, BE IT RESOLVED the Board of Directors of the El Dorado Hills 
Community Services District recognizes and expresses tremendous gratitude to the 
Boys & Girls of El Dorado County Western Slope who committed to providing a safe, 
positive, inclusive environments for youth and teens for the El Dorado Hills Community 
Services District.  
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PASSED AND ADOPTED this XXth day of August 2020, by the following vote:  
 

AYES:  
NOES:  
ABSTAIN:  
ABSENT:  

 

 

BY: ATTEST: 
 
    
Ben Paulsen, President Kevin A. Loewen, General Manager 
Board of Directors Secretary to the Board of Directors 
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 EL DORADO HILLS  
 COMMUNITY SERVICES DISTRICT 
 
 
To: Recreation and Volunteer Committee 
 
From: Michael Cottrell, Recreation Director 
 
Prepared By: Kate Miller, Recreation Supervisor 
 
Meeting Date: August 04, 2020 
 
Report Date: July 27, 2020 
 
Subject: Skate Park Operation Update 
 
 
Recommended Action: 
 
Receive and file. 
 
Background: 
 
Before closing the El Dorado Hills CSD Skate Park due to COVID-19, the Skate Park was open 
daily 8am–8pm and only staffed during peak hours (Monday thru Friday, 2pm–8pm and 
Saturday and Sunday 12pm–8pm). When staffed, one (1) Recreation Leader I (Skate Park 
“Attendant” was stationed in the skate park booth, located in the corner of the park or 
skating/scootering around checking on participants. Staff was not responsible for check-in/out of 
participants, and users consistently challenged rules.  
 
Discussion: 
 
On Saturday, June 20, 2020, the Skate Park re-opened with staffing and the following revisions 
made to Skate Park operations: 

• Skate Park hours of operation: Monday thru Friday from 4pm–9pm; Saturday and 
Sunday from 12pm–9pm. 

• Two (2) Attendants scheduled during the entirety of Skate Park hours of operation. 
• All Attendants completed the following training: 

o Return to Work Action Plan 
o Target Safety Trainings 

 Coronavirus 101: What You Need To Know 
 Coronavirus 102: Preparing your Household 

o One (1) hour of Skate Park Orientation  
• Attendants responsible for signing in/out participants, including keeping track of 
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times, contact phone number for emergency purposes, and age of each 
participant. 

• Strict enforcement of the helmet rules:  
o Riders 17 and younger are required to wear a helmet while riding within the 

Skate Park. 
o All rider’s IDs will be checked for those stating they are 18 or older. 
o If a rider under 18 does not have a helmet, they are not allowed in the Skate 

Park. 
o If a rider does not have an ID for staff to confirm the age of 18 or older, they 

are not permitted in the Skate Park, unless age can be validated, or they 
chose to wear a helmet. 

• All Skate Park rules enforced, including “No equipment in the restrooms.” 
• Attendants are responsible for completing necessary reports, such as a daily 

checklist, Accident/Incident reports, and participant sign-in/out.  
• More responsibilities are as follows: 

o Checking for hazards and facility/equipment damage 
o Providing any necessary first aid care  
o Providing customer service 

 
Skate Park Usage Numbers 
 
The following graphs and data present the participants’ numbers for one (1) month (June 20-July 
20), since re-opening the Skate Park. The usage numbers depicted in the graphs are broken 
down by month/week, participant age, and combined totals.  
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Based on usage numbers and the following graphs, the peak hours of usage were determined.  

• Peak Hours 
o Monday-Friday: 5:30pm–9pm 
o Saturday-Sunday: 12pm–2pm and 6pm–9pm 

 
 
Recommendation 
 
The recommendation for the Skate Park schedule moving into fall 2020 is to adjust the hours of 
operation to accommodate the Buckeye and Rescue Union School District’s bell schedules. The 
change of hours would begin Tuesday, August 11, 2020, as follows: 

• Monday, Tuesday, Thursday, Friday – 2pm–8pm  
• Wednesday (Early Release Day) – 1:30pm–8pm 
• Saturday, Sunday – 12pm–9pm 
• Starting the week of August 10, 2020, the Skate Park will be staffed with one (1) 

Attendant per shift, instead of two (2). This determination was based on current 
Attendant feedback and participant numbers at opening and closing times per day. 

 
 
 
Master Plan Strategic Recommendations: 
 

B.9 Diversify the recreation opportunities provided in District parks, adding facilities 
such as bocce courts, a bike skills area/pump track, pickleball courts, exercise 
stations, a climbing structure, and new facility ideas suggested by the 
community as new trends emerge. 

 

•  Facilities that encourage a variety of activities in neighborhood and village 
parks; facilities such as a location for skating, small dog parks, and courts 
of varying types. 
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Fiscal Impact: 
 
The fiscal impact for staffing and proposed staffing adjustments will be calculated and included in 
the update to the full Board of Directors.  
 
 
Attachment: 
 
None. 
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